LOZELLS NEIGHBOURHOOD MANAGEMENT BOARD MEETING
6TH NOVEMBER 08

ACTION POINTS
	REF:
	ACTIONS



	ATTENDEES

	
	KB
	CLLR KIM BROM 
	BCC – COUNCILLOR (CHAIR)

	
	KF
	KATE FOLEY 
	BCC - NEIGHBOURHOOD MANAGER

	
	HSB
	HARVINDER SINGH BHURJI
	LOZELLS METHODIST CHURCH (community sector representative)

	
	NA
	NAWAZ ALI
	LOZELLS NEIGHBOURHOOD FORUM (resident representative and Vice chair)

	
	MJG
	MARY JANE-GUNN
	MIDLAND HEART 

	
	AS 
	ANDY SHEPPARD
	NEIGHBOURHOOD MANAGER, HANDSWORTH AND LOZELLS

	
	RR
	RAJ RATTU
	NEIGHBOURHOOD CONSULTANCY LTD (in attendance for item 7)

	
	GF
	GLYNIS FOLEY
	HANDSWORTH PRACTICAL CARE (community sector representative)

	
	CB
	CHARLES BATES
	HANDSWORTH CENTRAL N/HOOD FORUM (resident representative)

	
	EGC
	EUNICE GRAY-CORCINO
	HANDSWORTH CENTRAL N/HOOD FORUM (resident representative)

	
	GL
	GILLIAN LLOYD
	EXTENDED SCHOOLS CLUSTER - HESC

	
	MH
	CLLR HUSSAIN
	BCC– COUNCILLOR

	
	ME
	MARK ENGLISH
	BCC HOUSING

	
	RP
	ROB PHELPS
	BCC – BIRMINGHAM  YOUTH SERVICE

	
	AR
	ANNETTE ROBINSON
	LOZELLS PROJECT (community representative)

	
	ASe
	ANDY SECKER
	WEST MIDLANDS FIRE SERVICE (substitute Gary Taylor)

	
	SL
	STEVE LEES
	WEST MIDLANDS FIRE SERVICE (substitute Gary Taylor)

	
	ME
	MARK ENGLISH
	BCC - STRATEGIC HOUSING

	
	MD
	MIKE DAVIS
	BCC – PERRY BARR CONSTITUENCY OFFICE (substitute Jan Kimber)

	
	DC
	INSP DANNI CORFIELD
	WEST MIDLANDS POLICE

	
	SA
	SHALE AHMED
	LOZELLS NEIGHBOURHOOD FORUM (resident representative)

	
	
	
	

	
	
	                                    APOLOGIES

	
	SH
	SADEK HUSSAIN
	LOZELLS NEIGHBOURHOOD FORUM (resident representative)

	
	MAK
	MOHAMED ABBAS KAHN
	HANDSWORTH NEIGHBOURHOOD FORUM (resident representative)

	
	NW
	NUALA WOODMAN
	HEART OF BIRMINGHAM PCT

	
	
	
	

	1.

1.1


	BOARD MEMBERSHIP UPDATE

Annette Robinson was welcomed to her first meeting of the Board as a new community sector representative. Lozells Neighbourhood Forum had also agreed 3 representatives following their recent AGM and Shale Ahmed was welcomed and Sadeck Hussain’s apologies noted.  Insp Danni Corfield was welcomed as the new Sector Inspector for Lozells and East Handsworth

	2.
2.1


	MINUTES OF THE PREVIOUS MEETING 

The minutes of the meeting held on 11 September were AGREED as a correct record of the meeting

MATTERS ARISING 

In relation to Minute 8 at the last meeting, Kate reported that she had received no feedback from Board members in relation to the Draft Equality Impact Assessment and so proposed to move to the next stage. This was AGREED by the Board.


	3.

3.1
	DECLARATIONS OF INTEREST

No declarations of interest were made


	4.

4.1

4.2

4.3

4.4
4.5


	LOZELLS NEIGHBOURHOOD MANAGEMENT DELIVERY PLAN 2008/09 – UP-DATE AND REPORT ON PROGRESS

Kate Foley introduced the report on the Neighbourhood Management Delivery Plan. This reporting format turns the agreed Neighbourhood Management Plan into a set of delivery actions. As agreed at previous meetings of the Board this document is ‘traffic lighted’ to show where progress is going well, where there have been delays, and where no progress can be reported between meetings. It was noted that items relating to the Environment Theme, the Cohesive Communities and Communication Theme and the Community Safety Theme were listed as separate items on the agenda. 

Youth Provision Theme: 

There are 6 areas for delivery of which 5 were shown Green and 3 Amber. The following issues were highlighted for discussion:
· The Myplace bid to the National Lottery for support for additional youth facilities has been submitted with a decision expected next February.

· A report to look at the mapping of Positive Activities for Young People funding has been arranged and this will enable better targeting and influencing of provision in the future to take place. It was noted that this funding stream brings considerable youth activity into the local area but the Board AGREED that they would welcome a more strategic approach to determining local needs and priorities.
· Gillian Lloyd provided an up-date on Building Schools for the Future plans at Holte School. This issue is not currently contained within the NM Plan, but it was AGREED that it should be added for review and up-dates. 2 bidders are currently developing proposals for the school and leisure centre re-build and a final decision on the preferred provider is expected 15 December. Work on site is expected to commence from Easter 2009. The Board welcomed the fact that the new school building would provide for a 6th form. It was AGREED that Gillian should seek to find out whether in overall terms there would be additional places available for local children. The board also expressed concerns that PFI arrangements might lead to less local accountability in relation to the running of the leisure centre which is currently considered an important local amenity. 
· It was reported that funding had now been secured for the Kickz initiative which was being supported by Urban Living and by Aston Villa Football Club. This was welcomed by the Board.

Housing Theme

There are 7 areas for delivery of which 5 were shown Green, 1 Amber and 1 red. The following issues were highlighted for discussion: 
· Mary Jane Gunn reported on successful programme of work which is being undertaken in and around the Groves in North Lozells. A detailed consultation exercise is taking place with local residents to determine needs and priorities for each individual Grove. 
· Mary Jane asked about details of the local highways improvement programme, in particular the schedule for improvements to pavements. It was noted that this is a Ward matter and AGREED that local councillors would look into the issue and report back.
· Mark English reported that Urban Living funding had been secured for improvements in Malthouse Gardens. Detailed discussions were currently taking place with local residents and improvement work would commence in the new year.
· Mark also reported that planning permission would be sought for the demolition of the Waterloo Pub in Wills Street and this was expected soon.
· Mark was also able to up-date on a range of eco-improvements which would be funded by Urban Living. These included a possible eco-street lighting scheme as well as eco-improvements to a number of houses in Carpenters Road.
Mark and Mary Jane were thanked for the input and it was AGREED that a more comprehensive report on the overall approach to housing regeneration would be discussed at the next meeting.
Health Theme
There are 4 areas for delivery of which 1 was marked Green, 2 Amber and 1 Red. The following issues were highlighted for discussion:
· Midland Heart Care and Support team have been working successfully with Health Exchange in securing funding for a ‘local walks’ scheme
· It was also reported that the scheme to deal with rats on a proactive basis was now being funded by BCC, but it was hoped that some additional support might still be provided through the PCT
It was noted that it would be helpful to have a more detailed up-date on progress on these issues and AGREED that the Chair and Neighbourhood Manager should meet with Nuala Woodman to discuss and up-date on progress.
Employment and Enterprise Theme

There are 7 areas for delivery of which 4 were shown as Green and 3 Amber and 1 Red. The following issues were highlighted

· Delivery on the Business in the Community/Midland Heart project to support RSL tenants into work was expected to commence shortly. This was welcomed by the Board
· Positive discussions were continuing on the development of a possible local ILM to support a ‘neighbourhood worker’ scheme were continuing. It was hoped to support this through a bid to Working Neighbourhoods Fund

	5.

5.1

5.2

5.3

5.4

5.5

5.6

5.7
	ENVIRONMENT ISSUES – UP-DATE ON LATEST PLANS
Andy has recently taken over as the Neighbourhood Manager working with Kate. Andy also works in the Handsworth Neighbourhood Management area. He explained that he is taking a lead on the Environment Theme within the NM plan. 
Andy explained the current structures for delivery on this theme. He pointed to the distinct roles within the plan of Service Delivery (Fleet and Waste Management), Enforcement (Regulatory Services) and Education (a variety of local initiatives). The Neighbourhood Tasking Group meeting provides a way to join up local services to tackle issues raised at community meetings, ward committees or by neighbourhood forums. There is also a more informal group of PCSOs, wardens, housing staff etc which works through a list of local ‘Grot Spots’.
In terms of current initiatives in North Lozells, Andy pointed to the work being led by Midland Heart to support a range of environmental improvements. There is a particular focus around the Groves and the work is underpinned by an Encams survey which has been commissioned by Midland Heart. The Encams survey and discussions about responses form the basis of an Action Plan which a variety of agencies have signed up to. In addition, the provision of an additional beat sweeper funded by the Ward committee has assisted with the resources needed for service delivery.

In South Lozells an initiative is being developed with Regulatory Services to provide a telephone hotline to support reporting around dumping and fly tipping. This idea was originally put forward by a group of local parents and will support a tougher approach to enforcement. 

Andy also reported on a series of education initiatives which he is in the process of developing. One of these will see the commissioning of some work with local schools to show a play called Eco Girl who reinforces the environmental message with school age children. Andy is also working to develop an approach to work with local faith groups to support the environmental message.

Andy’s report was welcomed by the Board and the approach he outlined was AGREED as providing a comprehensive strategy for tackling problems in a variety of ways.

Eunice Grey-Corcino provided a report about a Community Clean-up which she had initiated during half term week. She involved a number of local young people and made a considerable impact in the streets where the work was undertaken. Eunice’s initiative was WELCOMED by the Board.



	6.

6.1
6.2

6.3

6.4
6.5

6.6

6.7
	COMMUNITY ENGAGEMENT AND EMPOWERMENT
Report on Community Events
Rajinder Rattu reported on the 2 recent events which had been held within the Neighbourhood. Board members provided very positive feedback on the 2 events. It was noted that the Awards evening had attracted a wide range of local people, and had been particularly appreciated by local young people. Feedback suggested that this had been an important way of helping young people in particular to feel pride in the local area. Raj reported that 240 guests attended the event and that 170 individual nominations for awards had been made, demonstrating a high level of local participation. In terms of lessons to be learned, it was suggested that a review of the venue might be necessary to accommodate numbers in more comfort. There was also some discussion about the best way to arrange the seating plan and it was agreed to review this for the future. 
Raj also reported on the Networking event the following Saturday which had been attended by about 500 local people. The strong partnership with the local Sure Start Children’s Centre in delivering this event was particularly welcomed by the Board.
The Board extended heartfelt thanks to Raj in recognition of the considerable work which had gone in to the successful organisation of the 2 events.

Proposal to develop Neighbourhood Volunteers
Kate reported that this idea had been tested at the recent Neighbourhood Networking event. The aim was to see if local people would be interested in signing up to ‘help out’ in the neighbourhood, in recognition that for many people it was difficult to play a full role in Neighbourhood Forums or community organisations. 17 people had signed up at the Networking event and it was clear that many people were interested in this approach.
The Board AGREED that this concept should be developed further with reports to future Board meetings

Website Development
Kate reported that the Government had launched a concept of Digital Mentors as part of the recent Community Empowerment White Paper. The possibility of funding to support this initiative locally was being actively explored. The Board AGREED this approach.
Old Bank Development
Kate reported that the first meeting of the Steering Group had been held and that this had included a brain storming session on possible ideas for future usage. Work was now being developed with the Steering Group to ascertain which options might be viable and this would then form the basis of future consultation. In the meantime, the Urban Living Programme Board had endorsed the overall project approach. The Board NOTED this report.



	7.

7.1
7.2

7.3

7.4
7.5
	COMMUNITY SAFETY UPDATE

Ins Danielle Corfield introduced herself to the Board as the new Neighbourhood Inspector for the area and provided an up-date on the Community Safety strand of the Neighbourhood Plan. She stressed the importance of the work of the Drug Strategy group and reported that she was hoping to develop a more comprehensive strategic approach for delivery early in the New Year. 
Insp Corfield reported that the new Guide Neighbourhood Team had now commenced work in Lozells. A new sergeant had been appointed to the Birchfield Team so this now stabilised the staffing situation in all local teams. The most recent Lozells Community meeting had highlighted support for local traders, increasing youth engagement and increased visibility as the key local issues.

Finally, in relation to Community Justice, Insp Corfield reported that a meeting to look at how to extend and strengthen links was being arranged for 12 December. She would attend and report back to the Board.

The Fire Service were able to report a dropping off of calls in relation to home fires and this was welcomed by the Board.

Tackling issues of vulnerable women/prostitution

Kate presented a paper on the work of the local partnership group which brings together police, housing, health services and voluntary organisations. The group is chaired by a local resident. There has been a considerable amount of co-ordinated activity which has made an impact on the prostitution problem in areas such as Radnor Road. The paper highlighted gaps in service provision particularly around housing needs and the Board welcomed recent discussions with Midland Heart and with BCC supported housing team to address these gaps. The Board AGREED to continue to support the approach outlined in the paper.



	8.
	ANY OTHER BUSINESS

There was no further business and the meeting closed at 7.00pm
It was AGREED to circulate a list of dates for future meetings commencing in the New Year.
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