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1. Introduction

Over a period of many years various streets in parts of Lozells have become associated with street prostitution. There is a strong relationship between this issue and the association with perceived availability of drugs at street level. It is estimated that some 20 – 30 women intermittently work the local area, though clearly this number fluctuates and the women themselves come and go.

For people living in the area this issue is one which impacts on the neighbourhood as a whole. The anti-social behaviour has a direct impact in some specific locations and properties. The impact of kerb crawling is felt by all in the area and great damage is done to the reputation and image of the neighbourhood.

2. Background

For some time now, different agencies working to tackle these problems have been meeting together in Lozells to co-ordinate responses and to assist with communication. The group was convened by the PCT and includes police, health service, voluntary agencies and local residents who all share a concern to tackle this problem at its roots. The group encourages effective co-operation between police, voluntary agencies and the health service. The group enables more effective referals to be made, it means that police operational activity is tied in to the support agencies and it facilitates communication with local residents. Links are also made with the wider neighbourhood management agenda and the longer term regeneration proposals.

3.
Successes in tackling Street Prostitution

Members of the Board will understand that the issue of prostitution is one of the most intractable problems within the Community Safety agenda. However, there have been a number of notable successes in Lozells which have been the result of patient work between agencies taking a number of different approaches to tackling the problem together. This report summarises the work to date and sets out some of the issues which need to be taken forward in a systematic way.

· The police have led an extremely effective approach which has focussed on tackling kerb crawlers – the ‘demand’ side of the equation. Clearly women who present a problem are arrested and dealt with, but the local neighbourhood team have also found effective mechanisms to challenge the men who come into the area for no reason other than to find prostitutes. The sort of approach taken by our local police is the one which is increasingly being promoted by Government as the best means of making a difference to this issue

· The police have also been extremely proactive in challenging and tackling the availability of drugs at street level. This has had a dramatic impact on the amount and extent of prostitution taking place

· Midland Heart have led the way as a housing provider in tackling the environmental issues which contribute to the problem of prostitution. Radnor Road, as a notorious hotspot in the past, has had new doors fitted on all Midland Heart properties which mean doorwells are no longer accessible. Gating schemes have been introduced and the regular multi-agency monthly walkabout keeps a close eye on where problems are occurring

· CCTV cameras have been paid for by Urban Living and are installed at a number of strategic locations in North Lozells. BCC services have also played a role in cutting back and maintaining trees and improving street lighting. All of this has had an impact on minimising the locations for prostitution activities

· At the same time, there has been a recognition that cycles of arrest, prosecution and release back onto the streets do nothing to tackle the long term issues associated with prostitution. The police and other agencies therefore work with outreach services provided by voluntary groups and by the PCT to try to engage women in drug treatment programmes and opportunities to make lifestyle changes. This is frontline work which requires patience and consistency – but agencies can point to successes where women’s lives are transformed
4.
Taking forward the work

The partnership work in place in Lozells is innovative and groundbreaking and is making a discernable impact on the extent of the street prostitution problem. However, there remain gaps in the services available and further work needs to be developed to continue to make an effective impact 

· Links with mental health services need to be extended and deepened. There are improvements in relation to this, but further work is required

· Provision of suitable supported accommodation for women wishing to make life-style changes has been highlighted by agencies as a priority. The current range of ‘rough sleeper’ hostels are not able to provide the support women need to tackle the issues of drug dependency and/or mental health problems which they face. BCC Housing Needs service have recently indicated that they are interested in addressing this gap in service provision and have developed a dialogue via the Birmingham Community Safety Partnership which it is hoped will assist with filling this gap effectively. 

5. 
Conclusions

The NM Board will be under no illusions that the issue of street prostitution constitutes a neighbourhood problem which needs to be addressed. Issues of reputation and image are affected, as is the daily life of those who have to tolerate the nuisance caused. However, it should be recognised that the issues is not a simple one and the partnership approach which has been developed locally represents a model for work which others in the City and further afield could learn from. Longer term issues of providing suitable supported accommodation need to be addressed and the Board is asked to endorse continuing discussions with BCC Housing Needs service in relation to this. 

