Being an effective committee / board member

Tuesday 25th May, 6.00-8.30pm @ BMI, Birmingham City Centre

A workshop for all those who are involved in helping to run community groups, organisations or associations, or sit on local partnerships (including neighbourhood boards).   The session will explore:

· What is ‘good governance’ 

· Being Positive (working relationships) 

· Key Documents (governing document, finance policies etc) 

· Effective Meetings (including roles & responsibilities) 

· Inclusive not Exclusive (equality issues)

Using Social Media – with ‘We Share Stuff’

Thursday 27th May 6.00-8.30pm @ BVSC

Find out how you can use social media to get your voice heard online, and help tackle real problems in your area.  Become more confident about how you can use different forms of social media – from blogs and podcasting, to video and social networking and hear how other residents and community groups are using them.  Get help to set up your own blog / website / twitter account, and experiment with what you can do.

DIY Fundraising

Thursday 24th June 2.00-4.00pm Venue tbc

Find out about current available grants, from local, regional and national funding programmes.  Get feedback on your own ideas and proposals, and get top tips on:

· Translating your idea into a fundable project

· Writing a successful application

· Developing a budget

To book a place, please email info@chamberlainforum.org call 07795 448 462, or book online at www.residentuniversity.net
To book a place on any of the above, please email info@chamberlainforum.org call 07795 448 462, or book online at www.residentuniversity.net
